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INTRODUCTION  
This report covers the Organisational Baseline Study (OBS) for the CCAFS Climate-Smart 
Village Tra Hat in the South Viet Nam. During October 2014 interviews were conducted with 
local stakeholders at ten organisations who are working or collaborating with farmers and/or 
the community in Vinh Loi district, Bac Lieu province.  
The Tra Hat CSV is located near the coastal area, at tail end of a primary canal of Quan Lo 
Phung Hiep system (QLPH), the Mekong Delta of Vietnam, it usually causes lack of fresh 
water in from QLPH in dry season. There are two distinct dry season (December to April) 
and rainy season (May to November) which typhoon happens seldom in rainy season. 
Protected by dyke and sluice system of QLPH in Bac Lieu province, Tra Hat has not been 
affected by saline intrusion for last 15 years. The main farming systems in the village 
comprise two or three rice crops per year, small livestock as pig, chicken and ducks. Besides, 
mixed fruit garden and cash crop are often blended in residential area. Ground water and 
water in ponds is popular in household to provide domestic water, raising fish or garden 
irrigation and livestock, especially in dry season. 
The objectives of the OBS study are to:  
 Provide indicators to monitor changes in behaviours and practices of locally relevant 
organisations that have climate change related activities in Bac Lieu over time  
 Understand the provision of information/services at the local level that informs 
farmers’ decision making about their livelihood strategies in response to climate 
change  
This OBS report also supplements to the quantitative Household Baseline Survey (HBS) and 
the qualitative Village Baseline Studies (VBS) in Tra Hat CSV and surrounding villages.  
INTERVIEWED ORGANISATIONS  
Prior to this study, the team conducted a participatory village survey VBS at Tra Hat. The 
villagers who participated the VBS survey (15 male and 15 female each meeting day) were 
asked to create an institutional landscape of their community by listing the most important 
organisations that were often active in the area and then providing information on how they 
involved in the activities of community. Particularly, the participants were asked what 
organisations were involved in food security activities during food crisis situation, and in 
natural resource management (NRM) activities. Among the organisations recommended by 
farmers for the OBS, some organisations that were believed not to be relevant or not available 
to interview during OBS would be eliminated. In addition, some other potential organisations 
were added for OBS. As a result, key-informant interviews from ten organisations were 
carried out in the OBS. Details of the methodology and topic guide for the OBS are found in 
the CCAFS website.   
After the VBS in Tra Hat, there was seven were selected for interview to the OBS (Table 1) 
and three more were added during interview campaign based on the interviewer's assessment 
(Table 2). The preferred key informant from the interviewed organisation was the one who is 
familiar with the organisation’s work and strategy and aware of the activities that are 
conducted in the field. A questionnaire was used to guide the semi-structured interview. 
During the interview, additional questions about the CCAFS Situation Analysis and Needs 
Assessment Report were also asked. One interview lasted about 1.5-2 hours in average.  
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Table 1. List of interviewed and omitted organisations  in Bac Lieu province  
Interviewed 
organisation 
Main areas of activity Remarks on the interviewee and the 
process of the interview 
Plant Protection 
Division, Department of 
Agriculture and Rural 
Development of Bac 
Lieu Province 
Facilitates awareness-raising and 
training on agricultural production 
for Bac Lieu farmers  
Connects farmers for agricultural 
techniques and plant protection for 
Bac Lieu province 
Interviewee: deputy head of Plant protection 
division (female) 
The interview went on well with 
contribution and sharing information.  
Responsible for large area of Bac Lieu 
province with limited budget from the local 
government and due with the trend farmers 
applying more and more fertilizers and 
agrochemicals. 
Veterinary Division,  
Department of 
Agriculture and Rural 
Development of Bac 
Lieu Province 
Manage husbandry activities and 
veterinary for the whole Bac Lieu 
province.  
 
Interviewee: deputy head of Veterinary 
(male) 
 
 
Sub-Department of 
Agricultural and Rural 
Development of Vinh 
Loi district, Bac Lieu 
province 
Reviews, revises and implements the 
annual plan for agricultural 
production from the province based 
on the five-year-plans;  
Revises and implements policies 
related to agricultural production and 
technical support;  
Conducts training on farming 
techniques for farmers and introduces 
new technology and equipment for 
agricultural production. 
Interviewees: Head of Sub-DARD (male) 
The unit provided a large range of 
information including an overview of the 
agricultural production in Vinh Loi district 
and particularly in Chau Thoi and Tra Hat 
village.  
He also introduced the Head of Sub-
Division of Plant Protection to interview for 
more detail in agricultural activities in Vinh 
Loi district. 
Chau Thoi commune, 
Vinh Loi district, Bac 
Lieu province 
To be responsible for administrative 
management of socio-economic of 
Chau Thoi commune (agriculture, 
industrial, security, and defence) 
Interviewee: Head of Chau Thoi Commune 
(male) 
Tra Hat village, Chau 
Thoi commune, Vinh 
Loi district, Bac Lieu 
province  
To implement all the activities at 
village level and collaborate with 
other institutions at the same level to 
implement activities requested from 
Chau Thoi commune 
Interviewee: Head of Tra Hat village (male) 
Woman union of Tra 
Hat village, Chau Thoi 
commune, Vinh Loi 
district, Bac Lieu 
province 
This organization collaborates with 
other institutions in Tra Hat village to 
implement activities requested from 
Chau Thoi commune, especially 
related to health services for women 
and childen as well as micro credit 
for the poor household. 
Interviewee: Head of Woman Union of Tra 
Hat village (female) 
 
 
Farmer association of 
Tra Hat village, Chau 
Thoi commune, Vinh 
Loi district, Bac Lieu 
province 
To implement and cooperate 
activities related to agriculture. 
Organize farmers in three groups: 
three main group: 1) rice, 2) 
husbandry – pig, chicken and duck 
and 3) vegetables or cash crop 
Interviewee: Head of Farmer Association of 
Tra Hat village (male) 
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Table 2. List of interviewed organisations added by Tra Hat team  
Organisations added 
by Tra Hat CSV Team 
Activities and/or justification for 
inclusion 
Remarks on the interviewee and process 
of the interview 
Sub-Department of 
Plant Protection Vinh 
Loi district, Bac Lieu 
province 
Important for provincial 
administration and providing services 
regarding agricultural production, 
forestry, salt production, aquaculture, 
Committee for storm and flood 
prevention, food safety and Natural 
Resource Management. 
Interviewee: Head of Sub-Department of 
Plant Protection of Vinh Loi district (male).  
More detail from this Sub-Department was 
conducted due to the problem of using 
agrochemical and agricultural activities.  
 
Sub-Department of 
Medicine, Vinh Loi 
district, Bac Lieu 
province 
Woman group mentioned about 
health care activities organized by 
Medicine and Pharmacy Hospital, 
department of Medicine of Bac Lieu 
Hospital. Actually, those institutions 
collaborate with Sub-department of 
medicine of Vinh Loi district to 
provide health services to woman in 
Tra Hat village. 
Interviewee: Head of Sub-Department of 
Medicine of Vinh Loi district (male).  
Even this institution does not much related 
to agricultural activities. However, the 
interviewee pay much attention 
 
Women Union of Vinh 
Loi district, Bac Lieu 
province 
Women Union of Chau Thoi village 
and Tra hat village and often mention 
about women union of Vinh Loi 
district. Besides, most of the 
activities at commune and village 
level depend on the district level. We 
also need to understand how this 
union work in different level, 
especially how the link with each 
other and other local government 
institutions. 
Women union group contribute 
greatly to launch the agricultural 
technologies as well as policies from 
the central, provincial government to 
district, commune and village levels 
and individual farmers and women. 
Interviewee: Head of Women Union of Vinh 
Loi district (female) 
The interviewee shared all the information 
or activities that her union is working and 
collaborate with other institutions in the 
district. 
 
Table 3. List of organisations eliminated by Tra Hat CSV team  
Eliminated 
organisations 
Why they were not included 
Bank for Agriculture 
and Rural Development 
(Agribank) 
Agribank is one of three banks identified by the focus-group participants. The 
Agribank provides credit schemes to farmers but focuses more on commercial than 
social policy aspects. Agribank was eliminated, as we were unable to contact a 
sufficiently authoritative person. 
Medicine and Pharmacy 
Hospital University of 
Ho Chi Minh city  
One of memorable activities of this hospital. However, it is organized and connected 
with the Sub-Department of Medicine of Vinh Loi district. Besides, women group of 
Chau Thoi commune and Tra Hat village directly collaborate to implement the health 
care check-up for women in Tra Hat.  Thus this hospital is eliminated and the above 
involving institutions were included in this OBS. 
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Eliminated 
organisations 
Why they were not included 
Department of 
Medicine of Bac Lieu 
province 
There has been connection as the same situation of the Medicine and Pharmacy 
Hospital University of Ho Chi Minh City. The connection is the Sub-Department of 
Medicine of Vinh Loi district. 
Club of Traditional 
music (Don ca tai tu) 
Woman group mentioned about this club during the VBS discussion. However, it has 
not related with agricultural activities. 
Policeman of Tra Hat 
village 
Already interview head of village, head of woman group and farmer association at 
village level. Besides, this organization has not related much to agricultural 
activities. 
Veteran association of 
Tra Hat village  
Already interviewed head of village, head of woman group and farmer association at 
village level, they are also members of Veteran association. However, this 
organization has not much related to agricultural activities in the village. 
 SUMMARY OF ACTIVITIES 
The summary below includes the key activities of ten interviewed organisations that relate to 
(1) natural resources management, (2) food security, disaster risk response and prevention, 
and (3) climate change adaptation and mitigation activities at province, district and commune 
levels.  A summary for each organisation is given in Table 4.  
Table 4 shows that most of the interviewed organisations were involved in disaster risk 
response or activities related to climate change (six for each topic) and only four in natural 
resource management. Two of the interviewed organisations were not directly involved in 
any of the activities.  
For natural resources management  
At the province level, Bac Lieu Department of Agriculture and Rural Development (DARD) 
is responsible for agriculture, water management (canal system and sluice gates), weather 
information and natural disaster for the whole Bac Lieu. Land management is responsible by 
Department of Environment and Natural Resources (DONRE). 
At the district level, Sub-Department of Agriculture and Rural Development of Vinh Loi 
district collaborates with other Sub-Departments, i.e. Natural Resources and Environment, to 
manage in natural resource management such as land and water resource management. At the 
commune level, Chau Thoi commune carries out all NRM related activities with famers/ in 
the village. Activities are usually transferred by the organizations at district level. 
DARD and its sub-levels focus on all activities that relate to agricultural management and 
transferring technologies. The market information is responsible by the Department of 
Commerce; however, this institution has little control on the market price.  
Organizational structure from provincial to village and organizations is presented in Annex 2. 
For food security, disaster risk response and prevention 
Food security in this site means the quality of food, nutrition or any activities which generate 
income for farmers. It does not mean lack of food or hunger. Besides, household income is 
low and much depended by rice production. Thus, for those months far from harvesting time, 
they express their difficulties due to lack of home supply (sell paddy to have cash to buy food 
or less food collected from farm) and lack of cash to buy food (pork, beef or fish). 
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At the district level, Sub-Department of Agriculture and Rural Development (Sub-DARD) of 
Vinh Loi district recommend and monitor what varieties are transferred and cultivated/reared 
at households. They also responsible for supporting seed and techniques for farmers to 
overcome crisis, such as when pest outbreak and extreme weather occur.  
Vinh Loi has scarcely received typhoon or natural disaster, so the responses by interviewees 
for this risk is not so clear. However, those activities are duty of Department of Agriculture 
and Rural Development.  
Activities related to climate change 
There are much difference in understanding and activities regarding to the climate change 
between local stakeholders in organizations from provincial to village levels. At the 
provincial and district levels, the interviewed authorities has perceived basic understanding 
about climate change and propose measures to cope with climate change activities for their 
organizations. However, there are very limited activities related to climate change in Bac 
Lieu, especially in Vinh Loi district and Chau Thoi commune. At the commune and village 
levels, most of the key informants do not understand the term of climate change, especially 
the woman or even staff who is responsible for agriculture at commune and village levels. 
The reasons are still limited training for staff in different roles about the knowledge of 
climate change and how to link those information and knowledge to their own work. 
According to the key informants, the responses to climate change in Bac Lieu is not 
significant implemented in present due to lack of budget and personnel. However, the key 
informants at provincial and district level listed activities that Bac Lieu province and Vinh 
Loi district that they should focus to cope with climate change. They also propose the 
prioritization for cultivation and husbandry activities for both coastal (i.e. Gia Rai or Dong 
Hai) and inland districts (i.e. Vinh Loi district).  
 
Table 4. Key activities of ten organisations related to natural resources management, 
food security and climatic stress  
Interviewed 
oorganisations 
Mission of organization that related to 
Natural resource 
management  
Food security; disaster 
risk response and 
prevention 
Climate change adaptation 
and mitigation 
1. Plant protection 
division, Department 
of Agriculture and 
Rural Development of 
Bac Lieu Province 
Guide farmers to apply 
sustainable management 
and use of natural 
resources, irrigation 
system management  
More focus/pay 
attention to transfer 
agricultural 
technologies for food 
security 
 
Involving in projects working 
related to climate change. 
2. Veterinary 
division,  Department 
of Agriculture and 
Rural Development of 
Bac Lieu Province 
Animal and aquaculture 
production and seedling 
quality assurance 
Monitor animal health 
and disease outbreak for 
sanitation 
Suggest strategies to adapt and 
mitigate climate change from 
changing seasonal calendar, 
animal cages, vaccination and 
techniques (biogas, microbial 
fermented litter) 
3. Sub-department of 
agricultural and rural 
development of Vinh 
Loi district, Bac Lieu 
province 
General monitoring in 
agriculture and irrigation 
in Vinh Loi district 
Responsible for 
monitoring weather 
information 
Not much related 
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Interviewed 
oorganisations 
Mission of organization that related to 
Natural resource 
management  
Food security; disaster 
risk response and 
prevention 
Climate change adaptation 
and mitigation 
4. Sub-plant 
protection division 
Vinh Loi district, Bac 
Lieu province 
Responsible for both 
cultivation and plant 
protection activities 
 Changes of diseases related to 
climate change and solutions 
5. Sub-department of 
health, Vinh Loi 
district, Bac Lieu 
province 
None  Implementation 
programs at provincial 
level related to nutrition, 
sanitation, child and 
pregnant health. 
None  
6. Women union of 
Vinh Loi district, Bac 
Lieu province 
Collaborate with other 
organizations to 
implement/transfer 
information to commune 
and village 
Micro credit for pig 
rearing and production 
None  
7. Chau Thoi 
commune, Vinh Loi 
district, Bac Lieu 
province 
Overall activities at 
district level. 
Overall activities at 
district level. 
None  
8. Tra Hat village, 
Chau Thoi commune, 
Vinh Loi district, Bac 
Lieu province  
Collaborate with 
commune staff to transfer 
information and 
technology to villagers 
Collaborate with 
commune staff to 
transfer information and 
technology to villagers 
None  
9. Woman union of 
Tra Hat village, Tra 
Hat village, Chau 
Thoi commune, Vinh 
Loi district, Bac Lieu 
province 
Not much related  Micro credit to the poor 
and nearly poor 
None  
10. Farmer 
association of Tra Hat 
village, Tra Hat 
village, Chau Thoi 
commune, Vinh Loi 
district, Bac Lieu 
province 
Water and land uses and 
protection 
Promote production None  
 
IMPLICATIONS FOR CCAFS 
Natural resource management needs more attention to monitoring the quality soil and water 
in Vinh Loi district and Chau Thoi commune. Due to Chau Thoi locates at the tail end of the 
canal in QLPH system, it has more difficulties to control the quality of soil and water for their 
production. 
DARD and Sub-DARD are responsible for transferring technologies to farmers. However, 
market related making decision is not belong to their task. Market is one of factors affecting 
technology transferring. 
The most critical aspects of food security presented by the informants are (i) income 
generating activities, (ii) nutritional information, (iii) food safety monitoring. 
Women Union at provincial, district, commune and village levels collaborate with other 
departments to support the implementation of activities in Tra Hat village. They actively 
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collaborate with Health department, social policy bank and DARD/Sub-DARD to transfer 
technologies and propaganda (i.e. agricultural activities, loans for the poor, saving for women 
group and health care services for children and women) to village level. However, they lack 
of knowledge and financial support for their work. 
Exchange staff, one of the activities/policies of the administrative system in Vietnam by 5 
year-term, helps them experience in different fields and roles. However, they may lack of 
professional knowledge and skills, especially when just holding their positions. For example, 
one staff responsible for propaganda and youth union in Chau Thoi commune in the previous 
term is assigned to responsible for agricultural activities in Chau Thoi commune this term. 
However, he has little knowledge and experience related to agriculture and less staff at 
commune level, he has to spend quite long time to learn and adapt to his work). 
At village level, head of village is the contact person to inform villagers activities from 
commune level. Besides, other representatives such as Women Union, Farmer Association, 
Youth Union, etc. in the village work together with head of village (Annex 2). The village 
needs the technical and administrative support and budget for their work from organizations 
at commune, district and provincial levels. 
DARD and Sub-DARD are suitable institutions to support village to carry out activities of 
CSV.  
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Annex 1.  List of institutions interview for the Baseline Organizational Survey  
No. Name of Organization to be interviewed Date of interview Interviewer  
1  Division of Plant Protection, Bac Lieu 
province, Vietnam 
23 October, 2014 Truong Thi Ngoc Chi 
2  Division of Veterinary, Bac Lieu province, 
Vietnam 
23 October, 2014 Ngo Thi Thanh Truc 
3  Office of Agriculture and Rural Development, 
Vinh Loi district, Bac Lieu Province, Vietnam 
22 October, 2014 Ngo Thi Thanh Truc 
4  Sub-division of Plant Protection, Vinh Loi 
district, Bac Lieu province, Vietnam 
22 October, 2014 Ngo Thi Thanh Truc 
5  Office of Health, Vinh Loi district, Bac Lieu 
province, Vietnam 
22 October, 2014 Ngo Thi Thanh Truc 
6  Women Union, Vinh Loi district, Bac Lieu 
Province, Vietnam 
22 October, 2014 Truong Thi Ngoc Chi 
7  Head of Chau Thoi commune, Bac Lieu 
province, Vietnam 
22 October, 2014 Ngo Thi Thanh Truc 
8  Head of village, Tra Hat village, Chau Thoi 
commune, Vinh Loi district, Bac Lieu 
province, Vietnam 
23 October, 2014 Ngo Thi Thanh Truc 
9  Head of Farmer Union, Tra Hat village, Chau 
Thoi commune, Vinh Loi district, Bac Lieu 
province, Vietnam 
18 October, 2014 Le Minh Duong 
10  Women Union, Tra Hat village, Chau Thoi 
commune, Bac Lieu province, Vietnam 
18 October, 2014 Ngo Thi Thanh Truc 
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Annex 2. Structure of Department of Agriculture and Rural Development of Bac Lieu  
Main Divisions and Centers which are working under DARD 
 Division 
o Plant Protection Division 
o Livestock Husbandry and Animal Health Division  
o Irrigation Division 
o Rural Development Division 
o Forest Protection Division 
o Aquaculture Division 
o Fishery Exploitation and Protection Division  
 Center  
o Agricultural Seedling Center 
o Clean Water and Environmental Sanitation Center 
o Agriculture and Aquaculture Extension Center  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DONRE Bac Lieu 
Bac Lieu people committee 
Vinh Loi district people 
committee 
Chau Thoi commune people 
committee 
DARD Bac Lieu Divisions and Centers 
Divisions and Centers 
Sub-DARD Vinh Loi 
Sub-DONRE Vinh 
Loi 
Sub -divisions and 
sub-centers 
Sub-divisions and 
sub-centers 
Head of village 
Head of village communist party 
Head of youth union 
Head of farmer association 
Head of women union 
Other departments 
Other Divisions and Centers 
Staff responsible for agriculture  
Staff responsible for land management 
Tra Hat village 
